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Mr K.D. Vasudeva (28
December 1931 - 1 March
2026), former Chief Secretary
to the Government of Punjab,
belonged to a generation of civil
servants for whom integrity,
sobriety and institutional
discipline were not slogans but
habits of mind. A 1956-batch
officer of the Indian
Administrative Service of the
Punjab cadre—then the cadre
of the undivided Punjab—Mr
Vasudeva chose, after the 1966
reorganisation, to remain with
Punjab. He carried the state
administration through years
of mounting strain and is
remembered as much for the
restraint he practised as for the
authority he held.

Early life and education

Mr Vasudeva was born
in Dehana village in the
Garhshankar area of
Hoshiarpur  district. ~ His

growing-up years in Jalandhar
Cantonment gave him an
early acquaintance with two
Punjabs at once—the rooted
thythms of the countryside
and the ordered life of a
cantonment town. He studied
English literature, completing
both his B.A. and M.A., and
the imprint remained: in
conversation he was measured,
in writing economical, and in
temperament more inclined to
understatement than display.

Shaped by the districts

Like many of the most solid
administrators of his time, Mr
Vasudevas foundations were
laid in the districts. He spent
roughly four years as Deputy

K.D. Vasudeva (1931-2026): In Quiet Respect,
a Steadfast Conscience of Punjab’s Administration

KBS Sidhu

Commissioner, Bathinda, and
also served briefly as Deputy
Commissioner, Ludhiana.
Those postings gave him
a close understanding of
Punjabs agrarian economy,
its sharp social hierarchies
and its equally sharp sense
of local honour—knowledge
that cannot be learnt from
files alone. Over the years he
worked across departments
in the Punjab Secretariat
and also served with the
Food Corporation of India,
gaining exposure to the hard
mechanics of procurement,
storage and movement of
grain—an education in how
policy survives (or fails) when
it meets logistics.

At the helm during
Punjab’s darkening
years

Mr Vasudeva became Chief
Secretary in June 1982, at
a moment when Punjab
was entering a period of
severe political agitation and
deepening violence. Between
1982 and 1985, he was the
senior-most civil servant of
the state when even routine
administrative decisions
acquired a larger moral and
political weight. It was the kind
of time in which a bureaucracy
is tested not by its talent for
drafting but by its capacity
to hold the line—legally,
procedurally and ethically—
when the ground under it is
shifting.

His name is often
recalled for the counsel
he is understood to
have offered in the
tense period preceding

Operation Bluestar.
Accounts recorded later
by senior journalists

suggest that Mr Vasudeva
advised against the use
of military force in and
around the  Golden
Temple complex, and
that this view was shared
within the state’s higher
leadership, including the
Governor of the time. The
final decision, however,
lay elsewhere. Mr
Vasudeva did not convert
disagreement into drama;
he expressed his view
within the discipline of
the constitutional chain,
and when overruled, he
continued to discharge
his responsibility as the
administrative head of
the state. For many who
look back on those years,
that combination—reasoned
dissent without theatricality—
remains an important reminder
that the system did contain
voices of caution, even amid the
roar of events.

Those who worked with Mr
Vasudeva recall an officer of
uncommon personal simplicity
and rigorous honesty. He
avoided the self-importance
that can attach itself to high
office, and he preferred to let
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institutions speak rather than
to speak through them. In a
culture where visibility can be
mistaken for achievement, Mr
Vasudevas method was almost
old-fashioned: do the work,
keep the machine functioning,
protect the process, and resist
the temptations of power’s
theatre.

A counsel to youn

officers: “Avoi
controversy”

I remember Mr Vasudeva
not only as a former

Chief Secretary spoken of
with respect in Punjabs
administrative memory, but
also as a living presence at
a formative moment for a
younger generation of officers.
Five of us were allotted to
the Punjab cadre from the
1984 batch of the IAS. After
completing our stint at the
Lal Bahadur Shastri National
Academy of Administration,
Mussoorie, in May 1985, we
reported in Chandigarh for
institutional and field training.

The times were still uneasy,
and for probationers
arriving at the Secretariat,
the atmosphere carried an
unmistakable seriousness. We
called on Mr Vasudeva in his
capacity as Chief Secretary,
and he received us with the
quiet firmness that seemed
to define him. He encouraged
us to discharge our duties
without fear or favour—but
he also offered a piece of
advice that has stayed with me
far longer than most formal
instruction.

His exhortation was simple,
almost austere: avoid
controversy at any cost. It
was not framed as a moral

48 |

judgement—right or wrong
was not the point. The point
was institutional: do the work,
stay within the discipline of
the service, and do not allow
avoidable  controversy to
swallow your effectiveness or
compromise your capacity to
serve.

In my own case, that counsel
proved less like a caution and
more like a compass. It stood
me in good stead through
postings that tested both nerve
and judgement—first as the
founder District Magistrate
of the Police District Batala
in 1989; then as Additional
Deputy Commissioner
(Development), Amritsar,
from 1990 to 1992; and
later during a particularly
demanding tenure as Deputy
Commissionet, Amritsar,
from 1992 to 1996. Looking
back, it is difficult to think of
a more characteristically Mr
Vasudeva lesson: principled,
practical, and  delivered
without flourish—yet quietly
shaping the way one navigates
the sharp edges of public life.

Service at the Centre
and a quiet retirement

After his tenure as Chief

Secretary ended in 1985,
Mr Vasudeva served in the
Government of India in

senior capacities and retired in
December 1989 as Secretary
to the Government of India.
His career—field postings,
state secretariat and then the
Centre—gave him a broad view
of the strains that surface in
Centre-state relations during
crises, and the ways in which
administrative decisions are
shaped by pressures far beyond
the official note-sheet.

A disciplined silence in
retirement

Retirement did not turn
Mr Vasudeva into a public
commentator, still less into a
writer of memoirs. He made
no effort to shape a post-
retirement narrative through
interviews or public statements,
and he kept a deliberate
distance from the circuits of
opinion and appointment
that many senior officials drift
towards. Part of this reticence
sprang from temperament;
part of it, perhaps, from an
acute awareness of history’s
burden. Mr Vasudeva knew
that he had been the Chief
Secretary of Punjab when
the egregious Operation Blue
Star—an episode of profound
and enduring hurt—took
place in June 1984 during
President’s Rule, at the instance
of the Centre. He seemed to
believe that such a chapter did
not confer a licence for self-
explanation, but imposed a
duty of restraint.

The Governor’s
restraint, and the choice
of silence

It is also worth recalling that
the Governor at the time
was Mr B.D. Pande, a former
ICS officer—one of the last
representatives of an older
administrative tradition—
who presided at Raj Bhavan
during that bleak phase, more
an agent of the Centre than a
constitutional functionary able
to act in accordance with his
own best judgement. Mr Pande
did, in fact, write his memoirs
in his lifetime, but he directed
that the manuscript be held
back and published only after
a prescribed interval for his



next of kin. Those memoirs
eventually appeared much
later—after an even longer
cooling-off period beyond
what he had stipulated—
under the title In the Service
of Free India: Memoir of a
Civil Servant.

The contrast is instructive.
Mr Pande permitted
a delayed record; Mr
Vasudeva chose near-
total silence. His name,
in any case, remained
free of controversy—no
small fact for someone
who served in sensitive
positions in combustible
times. That quietness was
not withdrawal so much as
consistency: Mr Vasudeva
had never believed that
public service required
self-advertisement, and he
carried that discipline into
retirement as naturally as
he had practised it in office.

The man beyond the
designations

To those closest to him,
Mr Vasudeva was defined
less by office and more
by temperament: gentle,
intellectually inclined,
and content with simple
routines. His family reflects a
life anchored in institutions.
One daughter, Mrs Vatsala
Vasudeva, is a serving IAS
officer in the Gujarat cadre;
the other, Prof. Anupam
Bawa, spent her professional
life in academics at Panjab
University, Chandigarh.

In his final months Mr
Vasudeva went to Vadodara
to spend the winter with
Mrs Vatsala Vasudeva and
her family—an ordinary
domestic choice that says
something about how he

saw himself: a father and
grandfather first, a retired Chief
Secretary only incidentally. Mr
Vasudeva passed away there,
peacefully, on 1 March 2026,
aged 94.

A legacy of restraint
and integrity

Mr Vasudeva will not be
remembered as a flamboyant
reformer or a public crusader.
His legacy is of a different kind:
steadiness under pressure,
integrity without exhibition,
courage expressed through
reasoned advice rather than
public posturing, and a
deep faith in procedure as
the guardrail of democratic
administration. In difficult
times, such virtues rarely earn
applause; they simply prevent
the worst outcomes, keep
institutions from cracking, and
preserve a minimum of legality
when passions run high.

For Punjab, and for the Indian
Administrative Service, Mr
Vasudevas passing feels like
the closing of a chapter—one
in which senior officials often
carried heavy burdens without
making a performance of
it. He is survived by his two
daughters, Prof. Anupam Bawa
and Mrs Vatsala Vasudeva,
and by many officers who,
sometimes only in hindsight,
learnt from the example he set:
that the finest authority is the
one worn lightly, and that the
most enduring public service is
usually the least noisy.

KBS Sidhu, IAS (retd.), served
as Special Chief Secretary to the
Government of Punjab. Editor-
in-Chief of The KBS Chronicle,
a daily newsletter offering
independent commentary on
governance, public policy, hi-
tech and strategic affairs.

EXHIBIT SIX...

Amiran Kel Punj

AmiIa
stranger in
this gallery of
portraits?

These frames f
have been set '
up

As borders to contain you,
Or to preserve you

And all I can do is look
And think And write...
The captions to each shot.

“You're shooting yourself in the
foot" - They'd say,

But my heart is placed a little
higher...

These moments are not mine,
And yet -

If the subject is the soul of the
matter,

It's the sole focus of my purpose;
To observe the light

And how it paints you,
To measure the contrasts
Between the innocence of joy
And  the depths of
melancholy;

To notice the good

In those

that see beauty in your peace,
And those that are brave enough
To stay at your side when it
seems lost.

I've stopped here a little while...
To rest, perhaps,

Or to mark the importance

of this spot

With respectful recognition.
I've stopped here a little while,
To give you time to
understand...

That caption isn't pending
anymore.

NAIROBI
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A Prayer ......Maxine Meixner

I'm not religious but when I see someone running to
catch the bus

I say a silent prayer for them that they may catch it.

I pray to no one and everyone when I silently say, “I hope
you make it o
And these five words contain all the things I wish for this
stranger.

“I hope you make it”

I hope the stars align, and you can be at the right place
at the right time.
And once the fight to catch the bus is won, you can rest and catch your breath instead,
knowing that you are exactly where you need to be.

I have all these little hopes for the strangers I see.

Like, Ihope you have the most perfect cup of tea,

and I hope that your mornings are slow, and that you learn how to let go

like the autumn leaves do in bursts of bright color, making way for something new.

And I hope someone always holds out a hand for you when you need it,
but also that you have the courage to take it,
knowing that you have the strength to hold heaviness when you face it.

And I hope you always have a place that feels like home,
whether it’s a physical place or one that you carry with you in your soul.

And I hope that people are kind, and life is good,
and you are safe and loved as everyone should be.
We all deserve this.

And I'm not religious, but I have been praying more lately
for the strangers I see in real life and the ones on the telly.
And it can be for things as mundane as catching trains or
for the people who are fleeing things some are more hesitant to name.

Because what is a prayer but a wish for all humanity,

one that shoulders all of our collective hopes

for the things that we see and that we fight for?

Because we hope and we fight for equal rights,

the end of genocide, peace on this earth, and kids to not know what hurt is.

So when I say, “I hope you make it,” those five words contain

not only the weight of the world,

but the promise to break it and remake it and rebalance the scales.
To be a drop in the ocean that swells to make all ships rise,

so we can all sail safely and actually self-actualize.

So when I say, “I hope you make it,” I am not only praying for you.
I hope you make it because I hope we all do.

So when you see someone running for the bus or someone
who is facing something you would rather turn away from,
I hope you hold on to your hope and stay engaged.

Your hope shines out like the sun’s rays.

Without it, the world only gets more grey.

Without our collective hope, we can't believe in change,
and change is something we need to make. So I hope you make it. I hope we all do.
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WOMEN ARTISTS

FROM THE ALKAZI COLLECTION

A well designed Catalogue
with great content and pictures

“A Tribute to commemorate the memory of
Ebrahim Alkazi (1925-2020) on his 100th birthday,
for awakening us to the beauty of art.” Published
in 2025 by Art Heritage.

Foreword by Noor Shawat.
Intfroduction by Amal Allana.

Part One : ARising Tide — Nancy Adajania
Part Two : Essays on Alkazi by Amal Allana;
Parul Dave—Mukherii; Roobina Karode.
Part Three : Notes on selected works from the
Alkazi Collection of Art by Noor Shawat
Part Four : From the Art Heritage
Nalini Maland by Geeta Kapur (archives-82-83)
The Season’s Artists and their Works by Anita Dubey (archives-83-85])

Season 1985-86. Part 2 by E. Alkazi (archives—85-86)
Nasreen Mohaamedi by E.Alkazi (archives-1986-87)
From Women Artists by Keshav Mali (archives-1988-89)
The Devices and Desires of Anupam Sud by Gayatri Sinha (archives 1995-96)
Sabrina: Fragments of Memory by Roobina Karode (archives 98-99)

Timeline Of Women Artists- information about every exhibition
by Art Heritage in which women artists participated.

PART FIVE :The Artfists and information on them: Anita
Dube; Anjana Mehra; Anupam Sud; Archana
Shastri; Arpana Caur; Arpita Singh; Azadeh
Akhlaghi; Devyani Krishna; Elisabeth Frink;
Gogi Saroj Pal; Gouri Khosla; Gouri Vemula;
Ira Chaudhuri; Ira Roy; Jaya Ganguly;
Jyotsna Bhatt; Kanchan Chander; Kavita
Jaiswal; Ketaki Sheth; Kishori Kaul; Kristine
Michael; Latika Katt; Meera Devidayal; Mona
Rai; Munira Alkazi; Nalini Malani; Nasreen
Mohammedi; Navjot Altaf; Neha Dey; Nirmala
Patwardhan; Pilloo Pochkhanawala;Ranjana

Thapalyal; Rekha Rodwittiya; Sabrina; Arpana Caur  Visarjan, 1984
Seema Kohli; Srila Mookherjee; Sunanda Oil on canvas 70 x B0 in.
Khajuria; Tina Bopiah; Vanita Gupta; Veena Courtesy: The Alkazi Collection of Art

Bhargava; Yayoi Kusama; Zarina.
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Rediscover the pure, natural & nourishing taste of
food made with unprocessed ingredients.
At Back to Source, we believe that |

“Our Food must be our Medicine,
and our Medicine must be our Food.”

In a world where the true taste of natural, wholesome food has been forgotten, we are
dedicated to bringing back the purity and richness of unprocessed, preservative-free
ingredients. Our mission is to help people rediscover the authentic flavors and
nourishment that comes from real, thoughtfully prepared food.

We honour ancient traditions by using slow cooking methods in brass and copper
utensils, ensuring that every dish is made with care and consciousness. Our ingredients,
such as cold-pressed oils, raw sugar (desi khand), pure bilona cow

ghee, non-GMO wheat flour, and single-source cow milk, are ,
chosen for their health benefits. Cold-pressed oils support gut
health, raw sugar is rich in antioxidants, and
pure cow ghee provides essential
nutrients for the body.

At Back to Source, we are
committed to
sustainability, rejecting the
use of single-use plastics in
our operations. We believe
that convenience has come
at a cost, and it's time to
return to mindful,
conscious eating that not
only nourishes our bodies
but also respects the
environment.

Join us in experiencing food

the way it was meant to be —
pure, natural, and nourishing.
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